
HOGSBACK COMMUNITY CO-OPERATIVES 
TOWARDS A SUSTAINABLE AND SOVEREIGN COMMUNITY 

 

DRAFT PROPOSAL 

FOR DISCUSSION AT A COMMUNITY MEETING  

TO BE HELD AT 2pm ON SUNDAY 5th NOVEMBER 2017 

UPSTAIRS AT THE HOGSBACK INN 

 

FREE FOOD & DRINKS TO BE PROVIDED 

ALTHOUGH DONATIONS GRATEFULLY ACCEPTED TO DEFRAY COSTS 

 

AGENDA 

Welcome, Apologies & Meeting Logistics (5 minutes) 

Moment of Reflection & Video (10 minutes) 

Introductions & Everyone’s Vision for Hogsback (25 minutes) 

Proposal Presentation (20 minutes) 

Open Community Discussion (30 minutes) 

Closing Summaries / Way Forward (20 minutes) 

  



BACKGROUND 
Hogsback has a wonderful history of committed residents and stewards who have all contributed to our little piece of 

mist-belt mountain paradise. We stand gratefully on their shoulders. However, we also currently have significant issues 

that we as a community need to deal with; neighbours living without power, proper housing or meaningful employment; 

rapidly decaying roads and infrastructure; lack of medical and schooling options; overgrown verges and fire hazards etc. 

As Einstein once said, “You never fail until you stop trying”, we think a new bold and inspiring plan is required. This is 

relevant in a time of impending global environmental and financial collapse, and especially in a time when South African 

municipalities are incapacitated and unable to provide the services that residents require, even whilst we continue to pay 

our rates and taxes. Unfortunately, we have arrived at a point where we must do things ourselves if we want them done. 

 

THE PLAN 
This is best explained through a draft purpose and operational framework. All elements are of course open for 

discussion by the wider community. At this stage, we are simply proposing guidelines for which the details can be added 

later. We serve to function as facilitators only, realising that success is only achieved by and for the community itself. 

PURPOSE 
To protect and enhance the beauty and natural resources of the greater 

Hogsback (conservancy) area, whilst enabling all community members to live 

happy, healthy and sovereign lifestyles. 

OPERATIONAL FRAMEWORK 
To function as a network of co-operative working groups, enabling the greatest 

level of service to be delivered to members, at the lowest possible cost. 

▪ All who share the purpose can join the Hogsback Primary Community 
Co-Operative (“HPCC”). An annual membership fee is likely. 

▪ Members of the HPCC to join various secondary co-operatives, 
depending on their interest, each existing to deal with ongoing and 
specific issues e.g. roads, retirement, schooling, conservancy etc. The 
HPCC itself shall also be a member of each 2ndary co-operative. 

▪ 2ndary co-operatives receive funding from the HPCC, investor 
members and external funders where possible. They liaise with all 
stakeholders, undertake the work required and report back to the 
HPCC on progress. Members, including the HPCC, receive a share of 
any annual surplus in return for their work. In the case of the HPCC 
these surpluses can then be pooled and distributed to other less 
profitable 2ndary co-operatives such as roads. 

 

The proposed framework is very different from a top-down command structure. In a hierarchy, participants are evaluated 

based on rank, power, seniority etc. But in a “sociocracy” each person’s value comes from his or her uniqueness and the 

capacity to engage with others to make the fruits of that uniqueness available.” 

The advantages of a co-operative structure are that the liability of members is limited to the nominal value of their shares 

(their membership subscription), as well as that co-ops are suitable for communities where members work well as 

teams. Checks and balances are inherently built in, as all members have an equal, vested interest in the co-operative’s 

success.  

Disadvantages can include the fact that participation of members is required for success, whilst the potential for conflict 

amongst members of equal standing, without top-down control, is higher. However, these elements can be managed 

e.g. all members of the HPCC must join at least one of the 2ndary working groups. Members of each 2ndary group can 

then self-govern against non-contributing members, thus ensuring that the community effectively rids itself of free-riders.  

 

Why a Co-Operative Structure? 

A co-op is a legal structure where a 

group of people come together to 

solve common issues and/or provide 

services or products to members. 

Any profits (surpluses) are divided 

among members in relation to the 

amount of work each member did 

with the co-operative. 

The usual values and principles of a 

co-op include i) open, voluntary 

membership; ii) autonomy & equal 

democratic member control; iii) self-

reliance; iv) member education & 

skills development; v) community 

development.  



Another potential disadvantage is the difficulty of raising capital amongst equal members. This can be solved by creating 

“investor” members and “normal” members in a 2ndary co-operative. Investor members would be repaid in full first 

before any surpluses are distributed to normal members, including the HPCC. Investor members may also earn a return 

in-kind. For example, investor members in a community biomass chipper project would be repaid from profits on fertilizer 

and mushroom sales, whilst also earning free fertilizer and mushrooms for themselves. 

 

EXAMPLE  
The below structure illustrates the concept. Each individual is firstly a member of the primary co-operative and then must 

also be on at least one of the 2ndary co-operatives. 

 

 

 

 

 

 

 

 

 

 

 

QUESTIONS 

We have a municipality responsible for roads, water etc. Why must we take this on? 
See paragraph 2 on page 1 

Bold Point, Esikolweni etc. have serious issues. Do we have to deal with these as well? 
Indeed. Community is defined as a group of people living or working in the same space. And as Kofi Annan has said, 

“extreme poverty anywhere is a threat to security everywhere.” Helping your neighbour of course helps ourselves, whilst 

“Umuntu ngumuntu ngabantu” teaches us that we can only fully exist through our community with other people. 

How much will this cost me in terms of money, time etc?  
The minimum it will cost is your annual membership fee to the HPCC. Ideally, you will also serve on at least one 2ndary 

working co-operative, based on your interests. Depending on the sustainable financial model adopted by that co-

operative, there should also be some monetary compensation via distribution of surplus funds to members. For example, 

you might provide plumbing services as part of a water group, or loan your bakkie and diesel to the biomass group. 

Is there any risk or liability to me in joining this?  
Co-operatives are limited liability structures in that member’s financial liability is limited to the value of their membership. 

This would be a nominal annual amount. We shall investigate this further but at the moment this approach would seem 

to be the least risky of all structures. 

Can I be a member of multiple 2ndary co-operatives? 
Indeed. However, remember that a time commitment is required and non-active members will likely be asked to leave. 

Note that a co-operative needs a minimum of 5 members to form. 

 

ENERGY  

HOUSING  
ROADS  

CONSERVANCY  

BIOMASS  



Wouldn’t I be better off not joining this initiative and just sit back and let things get done around me? 
No doubt many will choose this road and that is their choice to make. But they will miss out on the opportunity to: 

▪ Play a unique role as part of a vibrant community, working together for a common purpose; 
▪ Learn new skills and gain information from members who have experience in certain areas; 
▪ Earn surplus profits, ideally more than their annual membership fee; 
▪ Receive discounted services and products that 2ndary groups can provide, everyone else pays full price; 
▪ Self-actualise, for we only truly have what we can give, and we have not truly lived until we have done 

something for someone who can never repay you 

So what are these surplus profits you talk about? Sounds like it’s all a big cost to me. 
There is no doubt that certain 2ndary groups such as Roads, Municipal Liaison etc. are going to be a one-way street i.e. 

money goes out, no money comes in. The HPCC should be able to provide some funding from surplus profits it may 

receive from other more profitable groups. External funding can also be sought and in time, and if possible via the 

municipality, we can contract that our rates be used directly for our own groups to solve our own problems. Financial 

investors in some of the other 2ndary groups are also going to have to be repaid first, before any profits are distributed. 

However, consider that profit is a function of both revenue received and cost expended. If you can reduce your personal 

costs through this initiative then you are profiting. Let us also not only think of economic profits, for there is of course an 

environmental and social profit, or what is commonly referred to in sustainable accounting as “people, planet and profit”.  

 

SUGGESTIONS FOR WORKING GROUPS & PARTICIPATION WITH OTHERS 
▪ Municipal Liaison – dealing with rates and taxes and service delivery issues (Municipality); 
▪ Conservancy – dealing with protecting and beautifying Hogsback’s natural resources (Garden Club); 
▪ Fire, Safety & Security – emergency plans, police liaison, neighbourhood watch (CPF); 
▪ Housing – assisting with housing options, decent living standards for all (Municipality); 
▪ Roads – solutions for environmental road maintenance (Municipality); 
▪ Water – dealing with leaks, installing grey water systems etc. (Municipality); 
▪ Tourism – CTO in its current form is probably best left to deal with this, unless felt better to work as a co-op 
▪ Energy – provision and maintenance of off-grid energy solutions (Eskom, PowerX, zaRECs); 
▪ Schooling – provision of quality education for local children (Waldorf, Montessori); 
▪ Retirement – provision of quality health care and retirement facilities for elders; 
▪ Recycling / Biomass – dealing with waste biomass and recycling options; 

 

WAY FORWARD 
 

Is there support 
for this concept? 

End. Carry on 
as usual. 

Agree Purpose, Principles, 
Groups & Structure. 

Community 
Engagement 

Iterations  

Form groups, engage stakeholders. Public      
Engagement 

NO  

YES  


