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MEETING MINUTES  
HOGSBACK COMMUNITY MEETING 
The Hogsback Inn, 2pm Sunday 5th November 2017 

 

Present Apologies 

Janice Adlam Dennis Ferreira 

Santie Amery Helen Fox 

Mark Andersen Maria & Chris Gladwin 

Nic Armstrong SiouxZ Q & Paul 

Crystal Armstrong Zenobia Wamback 

Wayne Benade Gemma & Stu 

Luke Buckland  

Joanne Campbell  

Carol Collins  

Peter Colyvas  

Xolelwa Copiso  

Kyla Davies  

Lyn De La Motte  

Jan Delport  

Gloria Dilley  

Evan Dilley  

Chantelle Dysell (Harmony Keeper)  

Julian Gordon  

Carol Griffith  

Mike Griffith  

Eve Hausman  

Pauline Hassall  

Luc Jacquesson  

Bevan Jones (Meeting Facilitator)  

Wouter Jordaan  

Zane Ketelo  

Fritz Klaasen  

Siya Madondile  

Martine Magnanini  

Dave Marais  

Siya Masiza  

Samson Matini  

Laurence Mioche  

Tony Moody  

Adriaan Mossop  

Riette Mossop  

Christine Mullins  

Mike Mullins  

Santhan Naidoo (Time Keeper)  

Busiswe Ngalo  

Alexander Perier  

Elsa Steyn  

Terry-Lee Thompson  

Dianne van der Walt (Catering & Logistics)  

Mornay van Vuuren  

Maggie Verster  

Frank Waites  

Lyndsay Walker  

Peter Walker  

Trevor Webster  

Ian Weir  

Tim Willats  

Sonia Willats  

Lyn Winn  
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1. Introductory Videos  

   

2. Welcome & Apologies  

 Bevan opened the meeting and welcomed everyone present, expressing how 
pleasant it was to see so many people represented. Apologies were recorded. 

 

   

3. Moment of Reflection & Introductions  

 Santhan talked a bit about community and introduced the concept of sociocracy, 
asking everyone to reflect on their love for Hogsback. All those present then took 
a moment to introduce themselves, with some having been in Hogsback for over 
50 years. Many also re-iterated that they did not want to leave the mountain, 
although the lack of schooling and retirement options was impeding this. Some of 
the recurring themes about Hogsback that came out of the introductions were: 

- Inspiring and artistic place to live 
- Surrounded by beautiful and natural environment 
- Natural resources that need to be protected 
- Safe community environment 

 

   

4. Proposal Presentation  

 Bevan proceeded to explain in a bit more detail the proposal that was circulated, 
stressing that this was not something to be adopted at the meeting, but rather to 
serve as a guide for discussion. Around 60% of the meeting had a chance to pre-
read the proposal. It was also stressed that the meeting was meant to be an open 
community discussion and that questions were welcomed at any time.  
 
Luc asked how much annual membership of the primary co-operative group might 
cost and what the process might be going forward. Bevan explained that this was 
not something anyone had thought of yet, however, to hazard a guess it might be 
a few hundred Rands per year. This would of course depend on the final structure 
to be adopted. 
 
When discussing the various secondary groups that might be formed, Mark 
stressed the need to work with existing structures, such as the Upper Cathcart 
Fire Protection Association (UCFP), the CPF, the CTO / AMETA and HIC etc. 
These were well-resourced bodies doing great work already. 
 
Laurence requested that “Health” be added as a working group, especially as 
concerning food supply and diet, adding that there were facilities such as Fort 
Hare dealing with this. 
 

 

5. Open Community Discussion  

 
 

Sonia stated that she liked the fact that targeted working groups could harness the 
right level of energy and that the co-operative structure seemed like the best 
approach. 
 
Josef mentioned that access to his road was bad and that the Municipality had 
stated before that they were only responsible for Woodlands Road and Nutwoods 
Road. He stressed the point that we were on our own when it came to the matter 
of roads and that we would have to do this ourselves. 
 
It was also mentioned that on Dinwiddie Lane all households contribute to fixing 
their own road every year. 
 
Mark mentioned that there were other key players to discuss the issue of roads 
with, such as the engineering company responsible for municipal implementation, 
as well as AFC who were very generous in donating gravel. 
 
Kyla noted the urgent need for pre-schooling on the mountain. However, she 
mentioned that we should also work with existing structures, such as the Malikani 
Day Care centre, which was in urgent need of rehabilitation.  
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Kyla also suggested a “Transformation” working group to help develop relations 
and cohesion between the various communities on the mountain. Workshops 
should be held in both English and Xhosa and we should work to making our 
shared community as inclusive as possible. 
 
Busiswe spoke about Malikani and how they were struggling with transport for the 
children from Plaatjieskraal and the Valley. They were also struggling with feeding 
the children, and help would be much appreciated. 
 
Tim stated that his family’s vision was to achieve independence and that they 
were keen to go off-grid, like many others had done already. He noted how 
Esikolweni was struggling with power issues and that we should all be helping 
each other to achieve such independence. Tim also noted how difficult schooling 
was on the mountain and that they were very keen to progress this issue. 
 
Julian queried whether the co-operative structure was the way forward, especially 
as each working group would require at least 5 people. He wondered whether 
there were enough willing souls to fill these groups and whether administrative 
and co-ordination issues would suffer as a result. Julian was in favour of an over-
arching ruling body with groups arising as necessary, especially as some would 
be temporary whilst others would be more permanent. 
 
Pauline asked if the Schenks were represented as they have done a significant 
amount of work for the Hogsback community in the past. All agreed and Bevan 
responded that he had not received feedback from them yet. Pauline also 
mentioned the Montessori School just outside Fort Beaufort. 
 
Fritz mentioned that although he welcomed this initiative, he had seen many 
similar initiatives in the past. He cautioned that the best way to eat an elephant is 
slowly. Fritz also mentioned that Hogsback is not seen by the Municipality as a 
Critical Performance Indicator and that therefore we were largely on our own. He 
suggested that a working group dealing specifically with the Municipality should be 
created, and that Bold Point, Esikolweni, Hogsback and Plaatjieskraal all needed 
to be represented. We needed to “make friends with the municipality again”. 
   
Chantell suggested that these community groups should be seen as land that was 
being seeded and reforested, and that only positive results will eventually emerge. 
We should value the input of the past stewards of the community, whilst creating 
the space for others to feel welcome and contribute. 
 
Mike Mullins mentioned that a major challenge would be to bring the rest of the 
Hogsback community on-board. He noted that those not participating in the 
proposed co-operative structure would not benefit from their services and that this 
might not be the right approach. He suggested that at the next meeting everyone 
should bring someone else along, which was generally agreed as a good thing. 
 
Santhan unpacked the process a little more and that each circle or working group 
should form around their interests or passions. Whilst sociocracy could provide the 
framework and tool-set to do the work, people would start to develop their own 
energy, and that this would get more people interested. We could also start using 
exciting new technologies, exploring pull-technology around communications, and 
possibly even introducing our own mountain crypto-currency. 
 
Terry-Lee agreed that a transformation committee was required and that we 
should not get stuck in old ways of thinking, asking the meeting to consider the 
real meaning of community and social structures.  
 
Frank rose to propose another group, “Arts and Recreation” which could, for 
instance, focus on children’s art, noting that he was inspired by Dianne’s brother 
Luc’s project “Surf. Art. Love”, which introduces township youth to art and surfing 
through commissioned wall murals and surfboard stickers. He noted that perhaps 
we could organise a Mandela wall mural or skate-park for village children. 
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As Lyn Winn was suffering from 'flu and a sore throat, Tony spoke on behalf of the 
Hogsback Ratepayers Union (HRU). In reply to a comment that Hogsback owners 
were not paying their rates to the municipality, Tony pointed out the danger and 
illegality of property owners not paying rates. Rates must be paid, but if the rates 
account is incorrect (or the tariff is unacceptably too high) then a dispute can be 
declared, which gives legal protection to the ratepayer. If the dispute is properly 
declared then credit control cannot be exercised i.e. a summons served or interest 
charged. One of the advantages of paid-up membership to the HRU is that the 
dispute mechanism by the individual is competently handled under the umbrella of 
the HRU. 
  
Kyla seconded an “Arts & Recreation” group. She also questioned what comms 
platforms would be used going forward, suggesting that a notice board at the 
various shops would be useful. 
 
Dianne mentioned that the various groups being setup, for which people were 
adding their names to, could provide an initial platform to decide their own 
methods of communication. Each group could in the meantime utilise WhatsApp. 
 
Tim then mentioned that CB radio was a very useful tool, especially under a power 
failure scenario, when cell-phone service died soon afterwards. 
 
Mike stated that one of the top priorities of the CPF was indeed comms, and that 
this would be a key point at their Monday evening meeting. However, the structure 
of any WhatsApp groups would be based around immediate neighbourhood cells, 
feeding upwards to key responders. Mike also asked who owned the comms 
towers on Tor Doone. 
 
Mark responded by saying that as far as he knew the Farmer’s Association 
bandwidth was full. He also understood that the towers were owned by the Police, 
the Cell Companies and AFC. 
 
Trevor asked the meeting to recognise the great work that has been done by the 
community in the past. Without the sterling work of many exceptional people that 
have gone before us, Hogsback would not be the place it is today. He also 
mentioned the fact that any membership fee would immediately discriminate 
against certain members of the community.  
 
Trevor further stated that a flat structure without any lead could be dangerous, as 
accountability is always an important issue. He stressed that we should not start 
something new without a proper structure in place, as we would not want to start 
and then immediately fail. 
 
Jan noted that we should take stock of existing structures, whilst we also needed 
to start moving forward. 
 
Sonia noted that the legislation with regard to home schooling was changing and 
that this was an immediate concern to all affected parents on the mountain. Tim 
also noted that the Basic Education Laws Amendments Bill was being 
promulgated and closing for comments by 10 November. This was of specific 
concern to municipal schools as the language policy could now be determined by 
the Education Department and not the school. 
 
Samson rose to express the frustration of Esikolweni residents as regards Eskom 
power promises. He noted that the task team, as well as their existing Hogsback 
representative, was currently ineffective. He also noted that the majority of 
Esikolweni residents did not want to protest but that there was no other way of 
expressing their frustrations. 
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Bevan asked that if any protest was going to happen, that the entire community 
got together and moved the protest to the municipal offices in Fort Beaufort, where 
it would be more effective. 
 
Mike noted that Eskom’s representative would be on-site on Monday and that 
power supply should be imminent. However, all present had heard these promises 
from Eskom before. 
 
 

6. Summaries & Way Forward Action 

 Lyn De La Motte asked where we would host meetings going forward and Mark 
asked everyone present to decide on a date and time for the next meeting. 
 
Bevan suggested the following proposal that was carried unanimously: - 

- That we form the various ad-hoc working groups to start undertaking 
research in their various areas, make contact with key partner groups, 
meet with each other and report back to the wider forum within a few 
weeks. 

- That a decision on any formal structure, be it co-operatives or some other 
format, be delayed until then. 

 
It was suggested that the next meeting be in 2 to 3 weeks time, although concerns 
were raised about heading into December. 
  

 
 
 

All 
those 
who 

added 
their 

names 
to a 

group 

   

7. Closure  

 There being no further business to discuss the Facilitator thanked everyone for 
their attendance and closed the meeting at 15:45. All retired to enjoy the 
refreshments and networking. 
 

 

 
 


